MINUTES OF A MEETING OF THE 
UNIVERSITY SENATE - Mar. 11, 1966 


The sixth meeting of the 1965/66 session of the University Senate was called to 
order at 2:10 p.m., March 11, 1966, President Elliott presiding. 

The minutes of the previous meeting were approved as distributed. 

Upon general agreement of the members, the report of the meeting with heads of 
department on budgetary matters (Item 8 on the agenda) was given by President Elliott. 
The President stated that Mr. Herzog’s office is presently studying the Past Benefits 
Program as it pertains to those already retired and those retiring within Jne next 
feitf years. It is hoped, he stated, that an additional $35,000 may be allocated lo 
this program for more adequate funding. Provision has been made in the budget to be 
proposed to the Board of Trustees next week. The President announced that the budget 
for the next fiscal year has been developed for presentation to the Finance Committee 
of the Board, who in turn will present it to the full Board of Trustees next Thuisday, 
March 17, 1966. 

President Elliott stated that two major objectives of the University to be 
reached were: 1) the attainment of the "A" rating on the AAUP salary scale within the 
next five years; and 2) the attainment of r normal teaching load of nine hours even 
earlier. The President indicated that this could be done in three ways: a) develop- 
ment and distribution of courses and enrollments in such a way as to ensure the t each 
faculty member is carrying his share of the load; b) careful planning of the use of 
part-time faculty with an increased salary scale in this area; c) the elimination an 
consolidation of duplicating and overlapping course offerings. 

In response to questions by Professors Finan, Kraus, Reesing and Stevens, 
President Elliott replied that a) he could foresee a ?7o increase in student enro lment 
next year, b) that his feeling wa s that enrollment figures should remain relatively 
stable. This 2% increase was the best estimate that could be made at the present 
time and would apply "across the board" to graduate and undergraduate enrollment 
alike. He feels no further increase in enrollment is justified until new resources 
can be found, c) The question of how to improve the use of part-time r acuity will 
be up to the department cha,irman to decide. In response to a question about what 
proportion of the new resources would be applied to student activities ana faculty 
salaries, the President replied that data are not yet available in enough detail 
to give an intelligent answer, but that every effort would be made to achieve the 
"A" level of the AAUP salary scale in all ranks. 

The Report of the Committee on Appointment, Salary and Promotion Policies X'/as 
then presented by Dr. Wise, Chairman. Professor Weston, seconded by Proiessor 
Stevens moved the recommendation in the report of last year's Subcommittee on 
Retirement (as listed on the third page of the present report in the iorm of a 
resolution) in order to open discussion on these seven points. Following this 
statement, Professor Weston, seconded by Professor Finan, rose to propose a series 
of three amendments to the Resolution, vis. 1) Strike the entire sentence (1) and 
substitute "The retirement age for members of the faculty in full-time service 
be changed to age 68." (2) Substitute for paragraph (3), "At any time after 

reaching the age of 65, a faculty member may elect to remain in service on a 
limited-duty basis until age 68." (3) Add to the Resolution an item (o) stating 

"Encouragement of voluntary retirement for some members of the faculty at less than 65 


2 


Professor Weston then proposed two further amendments: 4) "A member of the 
Faculty should be permitted to elect to retire at any time after 25 years of full- 
time service or upon reaching the age of 55, n and (5) “A member of the faculty 
who becomes incapacitated should be permitted to retire regardless of age or length 
of service/* 

Professor Weston stated that he felt the present retirement provisions of the 
Code need revision for several reasons: (1) The policy concerning continuation of 
faculty members in service after age 65 has been applied unevenly in different 
schools or departments; in some it has apparently been interpreted to preclude 
continuation except on a limited-duty basis while in others full service is 
apparently often permitted. (2) The Faculty member at age 65 under present practice 
loses much of his status -- he loses a vote on faculty matters, may no longer be 
permitted to serve on committees or in the Senate and has in other ways sometimes 
been relegated to a sort of second-class citizenship. (3) The uncertainty under 
the present code as to the relative roles of faculty and administration in deciding 
whether a faculty member will be permitted to continue in service after age 65 has 
created problems. If the decision to continue a faculty member in service after 
age 65 is made solely by administrators -- this may make a faculty member after the 
age of about 60 feel seriously limited in his freedom to express his views fully and 
frankly on controversial matters and thus encroach upon his academic freedom. (4) Un- 
certainty as to whether a faculty member may be permitted to continue after age 65 
has sometimes made it difficult for the University to recruit an outstanding teacher 
from another school with n more liberal retirement policy and has been a factor in 
causing some distinguished teachers to leave the University. (5) Senior faculty 
members are one of the most valuable resources the University has, particularly for 
building a more effective alumni support program because the primary identification 
of alumni with this University is their recollection and appreciation of the 
sacrificial efforts and assistance of former teachers. (6) The present code makes 
no provision for voluntary retirement prior to age 65 except when a faculty member 
becomes “incapacitated and unable to continue his duties/* Some persons may lose 
their full effectiveness or energies prior to age 65, but such a person should not 
be required to state that he is “incapacitated and unable to continue his duties/' 

(7) The present disability retirement provision which requires 15 years service 
as an Associate Professor or Professor is now outmoded in view of the recent adoption 
of the disability insurance program. 

Dr. Wise further clarified his views by stating that he agreed with the negative 
report of the Committee, but for different reasons. He feels that more attention 
toward planning retirement and post-retirement activities would be useful for faculty 
members. The present Faculty Code is excellent and the matter is simply a question 
of interpretation and perhaps a statement from the Administration might be useful 
to reassure senior faculty members. Dr. Wise stated that in view of major changes 
in social legislation, including Medicare, the issue of retirement might be discussed 
further in coming years. The problem is actuarial, rather than physiological, and 
the term “age 65“ is used as a sort of base figure for computation. It is not 
presumed to preclude discussions of adjustment in special cases in the sense it is 
used in the Faculty Organisation Plan. 

After general discussion and remarks to the point by Professor 1 s Kraus, Yakobsori, 
Dr. Wise and Professor Sharpe, Dr. Alpert, seconded by Professor Eastin, moved that the 
matter be recommitted to the Committee for further study. Upon the ruling of the 
Parlimentarian that the motion to recommit takes precedence over the motion to amend, 
Dr. A.lpert and Professor Eastin agreed to withdraw the motion to recommit to allow 
further discussion of the motion to amend. After further remarks from Professors 
Stevens and Kraus, the question on the first amendment was called and failed on a 
vote of 9 ayes to 10 nayes. 
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Professor Sharpe, seconded by Professor Eastin, moved that the Senate proceed 
into a committee of the whole to draft a new resolution. Upon the advice of the 
Parliamentarian that another motion be made to recommit, Professor Weston withdrew 
his proposed amendments stating that he would submit them to the Retirement 
Subcommittee for their consideration, and Dr. Alpert, seconded by Professor 
Eastin, moved & recommittal and it was so voted. 


Dean Bright gave an information report on Circulars A- 21 and Ax-74 of the 
Budget Bureau. He pointed out that the cost sharing requirements of these 
regulations make mandatory the reporting of the percentage allocation of the 
total working time of every faculty member whose compensation is charged to 
two or more budgets. In order to report sensibly on this matter, it will be necessary 
to define the total responsibility of a faculty member to the University in more 
inclusive terms than the single statement of his normal teaching load in class hours 
per xjeek. 

Dean Mason gave an information report on his "Definition of the Total Responsi- 
bility of a Faculty Member" and made the following statements: Each school must 

have someone responsible for "running the ship'.' This administrator must be given 
full authority to see that what everyone aggees must be done, actually is done, 
and that each faculty member must share the burden. The faculty member must be 
free to do whatever he feels he must, regardless of the number of hours he spends. 

Dean Mason suggested that in this way all that must be done, will be done. He 
stressed there can only be an allocation of responsibility, not of time, and, 
that it is not possible to equate hours to the work accomplished. 

Dean Linton stated that these basic principles were the same as those he had 
endorsed in his statement to the Columbian College of Arts and Sciences. 


Professor Stevens spoke of the problems, in the context of the assignment of 
Senate seats, which had been posed by the division of the School of Government, 
Business and International Affairs into two schools. After general discussion and 
remarks to the question by Professor Eastin on the matter of proportional representa- 
tion of faculty in the two schools, it was the sense of the Senate that one seat 
be allotted to each School for the present and the question of reapportionment be 
taken up at a later time. 


The slate composed of the following persons: 


Howard Merriman, Chairman 
David Sharpe 
Seymour Alpert 


Carl Walther 
Wolfgang Kraus 
Louis de Pian 


to serve as a Nominating Committee for next year's Executive Committee was unani- 
mously passed. 


Motion was made, seconded and carried that the President of the Student Council 
be invited to present a report of the Council on conditions at the University from 
the point of view of the students at the April meeting of the University Senate, 
in accordance with the resolution passed by the Senate on April 14, 1961. 
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O 0n motion mf.de by Professor Weston and seconded, the attached Resolution 
(65-151 of Commendation and Appreciation to the Planners and Participants 
in Martha's Marathon unanimously carried. 

On motion made by Professor Kraus, seconded by Professor Finan, the attached 
Resolution (#65-16) of the Educational Policy Committee unanimously carried. 

The meeting adjourned at 4:23 p.m. 


Frederick R. Houser 
Secretary 



o 


17 March 1966 


Memorandum tot 


From: 


Dear Carlt 

You have been elected to the Nominating Committee 
to propose nominations for the Executive Committee of 
the University Senate, Howard Merriman is the Chairman 
and he will be contacting you when this Committee is 
ready to meet. 

Thank you for past and future services to the 
University Senate. 

Sincerely, 


Professor Carl H. Walther 
School of Engineering and 
Applied Science 

Chairman, Executive Committee 
University Senate 


Edwin L. Stevens, 
Chairman 


ELSirb 


17 March 1966 


l 




Memorandum tot Dean J. C. Dockeray 

School of Government and 
Business 

Promt Edwin L. Stevens, Chairman 

Executive Committee 


The University Senate informally agreed to continue 
one seat to the School of Government and Business In accordance 
With our telephone conversation some time ago. 

O The Senate is undertaking a study of the representa- 
tion of each School and division and will probably make 
recommendations to the Pall Faculty Assembly. 


Edwin L. Stevens 


ElStrb 







Memorandum tos Dean H. M. Stout 
Acting Dean 
School Of Public and 
International Affaire 

Prom: Edwin L. Stevens, Chairman 

Executive Committee 



The University Senate informally agreed to continue 
one seat to the School of Public and International Affaire 
in accordance with our telephone conversation some time ago. 

The Senate is undertaking a study of the representa- 
tion of each School and division and will probably make 
recommendations to the Fall Paculty Assembly. 


Edwin L. Stevens 
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17 March 1966 



Miss Susan Yeager, Chairman 
Intra Residence Hall Council 
and her colleagues 
c/o Women's Residence Hall 
1900 F Street 
Washington, D. C. 

Dear Miss Yeager I 

May I add my personal congratulations and sincere 
thanks to this official resolution of commendation and 
appreciation to you and your colleagues. 

I am sure we are all hoping that the first Martha's 
Marathon will set a precedent for many other similar 
activities. 


Very truly yours. 


Edwin L. Stevens, 
Chairman 

Executive Committee 






! 
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17 March 1966 
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Mia* Judy Wanger, Chairman 
Martha's Marathon Auction 

and the Resident Assistants 
c/o Women's Residence Hail 
1900 P Street 
Washington, D. C. 

Dear Miss Wanger : 


May X add ray personal congratulations and sincere 
thanks to this official resolution of commendation and 
appreciation to you and your colleagues, 

I am sure we are all hoping that the first Martha's 
Marathon will set a precedent for many other similar 
activities . 

Very truly yours, 


Edwin 1,. Stevens 
Chairman 

Executive Committee 







A RESOLUTION OF COMMENDATION AND APPRECIATION 
TO THE PLANNERS AND PARTICIPANTS IN MARTHA'S 
MARATHON 


Whereas, the future development and growth of The George HHshington University 
depends upon the effective and energetic cooperation and participation 
of all of the constituent elements of the University *e students, faculty, 
alumni and administration, and 

Whereas, the Martha's Marathon Auction was an imaginative and well-executed 
student plan for helping the University Library, and 

Whereas, the Martha's Marathon Auction was a spirited demonstration of 
responsible and constructive student participation in University 
improvement, and 

O Whereas, those who conceived and executed the plan have presented an excellent 
example of the dynamic forces for improvement that can be marshalled by 
effective leadership, 

NOW THEREFORE BE IT RESOLVED, that the University Senate expresses its 
appreciation to Chairman Judy Wanger and the resident assistants, 

Chairman Susan Yeager and the Intra Residence Hall Council, and all 
the others who planned and participated in the event, and highly 
commends them for setting an example of constructive action for 
improvement of the University, 

BE IT FURTHER RESOLVED, that copies of this Resolution bo sent to the 
named persons and groups. 


The University Senate 
March It, 1966 



A Resolution of Commendation and Appreciation to the Planners and Participants 

in Martha's Marathon 


Whereas, the future development and growth of George Washington University 
depends upon the effective and energetic cooperation and participation of all of 

the constituent elements of the University— students , faculty, alumni and adminis- 
tration, and 


Whereas, the Martha's Marathon Auction was an imaginative and well-executed 
student plan for helping the University Library, and 


Whereas, the Martha's M a rathon Auction was a spirited demonstration of 
responsible and constructive student participation in University improvement, and 


Whereas those who conceived and executed the plan have presented an excellent 
example o f the dynamic forces for improvement that can be marshalled by effective 
■■MSHPObc leadership. 



N °W THEREFORE* be IT RESOLVED, That the University Senate expresses its 
appreciation to Chairman Jucfcr Wanger MM|| Kl|u and all of the others who 
planned and participated in the event, and highly commends them for setting an 
example of constructive action for improvement of the University. 


and the resident assistants. Chairman Susan Yeager and the Intra Residence 
Hall Council 


BE IT FURTHER RESOLVED* That copies of this Resolution be sent to the named 
persons and groups. 


# Ls'/is' 

iTiOA, /! / JJ&Q 

( % 



March 9, 1966 


Resolution: 


After having concerned itself with the current efforts to review 


the work of the College of General Studies , the Senate Committee on 


Educational Policy wishes to express its satisfaction with the significant 


efforts xtfhich are being made under the present leadership of CGS to 


strengthen the academic quality of its program and to relate its work 


more effectively to the University at large 


made to develop 


closer relations with the University Departments than in the past 


welcome the continuing review of instructors and their qualifications. 


the tightening-up of selection procedures and of admissions standards 


for students. We express our strong support for the elimination of 
any programs hampered by the inadequacy of library facilities oh the 


lack of well-qualified faculty. The continuation of such programs would 


be clearly incompatible with the professed goals of the University. In 


the light of these considerations, the phasing-out of the Tidewater area 
programs (which we understand has been decided) has our strong support. 


Much remains to be done. Among 


which can hardly be delayed is avPlose scrutiny of the academic programs 


offered by this University at the several War Colleges. This is 

are closely linked with .public 


in which academic program 


both academic and public needs require the kost scrupulous discharge of 


Be it resolved, therefore, that the University Senate comends the 
College of General Studies for its current efforts to promote academic 
• standards and urges that it carry on a continuing review of programs 
and standards. 




THE GEORGE .ASHING TON UNIVERSITY 
Washington D. C. 



Diversity Senate 


TO MiMBERS OF THE JN1VERSITY SEI ATE 


March 2 , 1966 


The University Senate will meet at 2:10 p.ra. on Friday, March 11, 1966 in the 
Faculty Conference Room on the iifth floor of the Library. 


The order of business will be as follows: 

1) Approval of the minute: of the previous meeting. 

2) Report of the Committet on Appointment, Salary and Promotion Policies re 

the rect mmendatioi s of its sub-committee on retirement - Dr. Charles Wise 

3) Information report by lean Mason on the "Definition of Total Activity of a 

Faculty Member," 

4) Information report by I aan Bright, Associate Dean of Faculties, re a decision 

of the Eudget Bureau and Its effect upon the University community . 

5) Report on the problems raised by the division of tha School of Government, 

Business and Inter rational Affaire into two Sc rools. 

6) Election of a nominating comni ttee to propose a slate for a new Executive 

Committee for the 1966/67 session. The following membership for the 
Nominating Committee is proposed by the Executive Committee: 



toward Merriman, Chairman 

Seymour Alpert ^ Carl Wiither sO * 

David Sharpe Wolfgang Kraus 1 — " v 

Other nominations ray be offered from the floor. 

7) Discussion of an invitation tc the President and other officers of the Student 
Council to submit a rep irt to the University Senate on conditions in the 
University as seen from the student's point of view This practice would 
be in accordance with tie resolution of the Senate on April 14, 1961. 

3) Report of the meeting wi.th heads of departments on budgetary matters « 
President Elliott 


Edwin L. Stevens, Chairman 
Executive Committee 
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THE GEORGE WASHINGTON UNIVERSITY 
Washington D. C. 

o 

To: Membership of ihe Executive Committee 

Chairman of all Senate Committees 
Membership of ihe Sub -Commit tee of 
the Executive Committee: 

Professor )avid Sharpe 
Professor tobert Park 
Professor 3. L. Stevans 
Membership of ihe Committee on University 
Objectives 

From: Professor E. L. Stevens, Chairman 

Executive Committee 
University Senite 

Date: A March 1966 



I am enclosing a :opy of a memorandum from Vice President Brown 
dated 1 March 1966. 

1 have discussed /ice President Brov/n’s suggestion with him and 
with Chairman Reesing. I nave expressed the thought that we delay 
such a joint meeting until after the Senate meeting of March 11, 1966. 
After we have had an ojpor'cunity to assess the results of Bean Mason's, 
Dean Bright's and President Elliott's remarks, we may be in a better 
position to discuss thJ exact role of the several Senate committees. 

Heretofore, Senats policy has usually beer, to permit the Committee 
and its Chairman to carve out its own role, and sat its own guidelines. 
This is one more matter which the sub-cousnittee composed of Chairman 
Sharpe, Professor Park and Professor Stevens may wish to consider. 


Edwin L. Stevens, Chairman 
Ei:ecu ive Committee 



) 




THE GEORGE WASHINGTON UNIVERSITY 
Int.erdepartmer tal memoranda 


March 1, 1966 


To: Chairman E. L. Stevens, Senate Executive Committee 

From: John Anti ony Brown, Jr. 


I have just attended a meeting of the University Objectives 
Committee. The discut sion at the meeting confirmed a feeling I have 
had for some time that we need to have a more finely drawn definition 
of the role of the Set ate committees. Members present at today' 3 
meeting were totally \ nable to see what they could do to be helpful 
and were rightly unwilling to waste time discussing old or dead 
issues. 

Would it not be t got d use of a day to have the Executive 
Committee meet with Pi esident Elliott and one or two others for 
purposes of discussing exactly the role of the several Senate 
committees so that chrirmen do not feel themselves without guidance? 

1 am inclined to advocate such action at the earliest possible 
moment, and I believe Chairman Reeaing will request some kind of 
effort to define the Fission of his committee. 


(sgd) John Anthony Brown, Jr. 


cc: Dr. J. P. Reesing 


REPORT OF THE COMMITTEE ON APPOINTMENT, SALARY, AND PROMOTION 

POLICIES CONCERNING THE RECOMMENDATIONS CONTAINED IN THE MARCH 12, 

1965, REPORT OF THE SUB-COMMITTEE ON RETIREMENT. 

At the direction of the Executive Committee of the Senate, your 
Committee has reviewed the recommendations contained in the March 12, 

1965, Report of the Sub-Committee on Retirement. After much discussion 
in depth concerning the philosophical relationships between age, scholarly 
activity and academic problems, the Committee for the reasons set forth 
below is opposed to the recommendations submitted by last year’s Sub- 
committee and recommends that the Senate vote NO on this resolution. 

For the information of the Senate Members, your Committee respect- 
fully submits its concensus concerning the various resolutions recommended 
which are attached herewith; 

(1) That the mandatory age be raised from 65 to 70. The Faculty 
Code Section VII A, states that "a member of Staff reaching 
the age of 65 shall retire at the end of that academic year; 
unless, with the consent of the Staff member and upon the 
recommendations of the appropriate officers, the Board of 
Trustees continues him under annual contract." It is not until 
the third paragraph of Section VII A that the Code uses wording 
which carries the meaning "mandatory" in the following context: 
"In no case shall a member of the Staff be continued in active 
service beyond the end of the fiscal year in which he reaches 
the age of 70". 

(2) That persons over 65 shall not be eligible to hold departmental 
chairmanships is current with administrative practices now 


existent. 
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(3) Voluntary retirement at any age from 65 to 75 is now covered 
under Section VII of the Code. 

(4) By mutual agreement, arrangements can be made for limited 
part-time service during the period from age 65 to 70 which 
is currently practiced under Section VII of the Code. 

(5) The Committee felt that the term "forced retirement" should 
not be used in the Code for any listing of procedures relating 
to relevant practices. No faculty member nor any member of the 
Administration should ever be put in a position of having to 
justify or show cause why a faculty member should not continue 
in active service after the age 65. If a faculty member wishes 
to teach beyond the age of 65 and his colleagues and appropriate 
officers desire that he continue, he can be continued by the 
Board of Trustees under annual contract for full-time service 

or on a limited duty basis, as set forth in Section VII A. 

(6) Requires no action. 

(7) This matter is now under study by the Treasurers Office and 
when completed, the Committee will bring its recommendations to 
the Senate along with other recommendations concerning fringe 
benefits . 

In view of the problems mentioned above and with the knowledge that we 
cannot solve all of tomorrow* s problems today, your Committee respectfully 
recommends that the Resolution of the Sub-Committee as stated above be 
voted NO. 

Submitted for the Committee. 

Charles S. Wise, M.D.* Chairman 


TO: 

im 

RE: 


.JCLFGAi'G fi. 1 3AUS, Chairman, iixecutive Committee, University 
' W * averett H * Johnson > Chairman, Sub-commiUeo on Retirement 


Senate 


Proposal ret arc ing retirement ae. 


o^l! r tl^ v ^ ty teaching 

place is li0st dimcit to 

and sometimes contradictory ^ erreUted 


1) 


advanced 6 age^ g ^ ° f and retention <* competence to an 


2) The trend in non-academic circles to lower retirement age. 


3) 

h) 

5) 

6 ) 


- d diversities to raise the 

MeXal Gover^eni^gencies^^^^arti 1116 !^ f ° T 

factor in this area, g 163 — a particularly relevant 

«teSrs^ng le is t °f Sd tirenent inct>me in reiation *° p° st - 

196k. On the other hand +J* Y dec }^ ed > f rom 20.6 % in 1^0 to 6.3% in 
of 65, but permitted extension*^? 0 °° la W1 + h stated normal retirement age 
12.2* to US^Hn the^e JerioJ rl^ ^ &ge 7 °' has leased from 
normal retirement age of 65 hll tl l number of institutions with s to ted 
TIM plans from 1?U0 to 196k go?? 1 faster than the number adoptadg t> 3 

in number of plans whLh permit 2 £* " but ths ^ease 

rates. The increase in this latter categoJy°is ove? 120%. *** “° eeded theSe 

the reSe S LnfpaS£l%^r t nor^l ind t Cate a P^eelve ahiftteg in 
pattern, with relatively few extensions whe^ 11,8 ™ 8 ^ f£ ^ WaS the P revaili ng 
true ~ relatively few retirements at 6^ n °? th ® exact reverse is 

up to 70 years. In the light of these data and^+h 1 expe ° tatlon of extensions 

consideration : 6nt th8 *“* Se ™ point PrcposaJ^I^” 60 


♦Tabulation of pertinent data from 


this study is appended hereto. 


Repart of Sub -commit tee on Retirement — 


page 2. 


1) The mandatory retirement age be raised from 65 to 70, 

2) Persons over 65 shall not be eligible to hold departmental 
chairmanships, 

3) Voluntary retirement at any age from 65 to 70 be permitted, with 
retiree entitled to all of the benefits and perquisites applicable 
to other retirees, 

U) Upon mutual agreement it shall be possible to arrange for limited 
or part-time service duriijg the period from age 65 to 70, as 
individual situations indieate, 

B) Forced retirement before age 70 shall be possible, but onlv in 
justified cases, 

6) TIAA'SCREF contracts be left as at present, with University contri- 
bution ceasing after age 65 and optional extension on part of 
faculty member, 

7) Extension of major medical and group life insurance to date of 
retirement. (The savings effected by discontinuance of TIM pay- 
ments at 65 would meet added cost to the University of this 
provision.) 


March 12, 1965 


The following statistics are based on an article entitled "Trends in 
Retirement Planning, TIAA-CREF, 19U0 to I 96 I 4 " by Francis P. King (research 
officer for TIAA), AAUP Bulletin, December 1961*, pp. 31*2-6. 

Retirement Age for Faculty in TIAA-CREF College and University 
Retirement Plans, 19l*0 to 1961*. 



191*0 

1950 

i960 


1961* 


Jan 

1 

Jan 

1 

July 1 

Oct 

1 

Age 65, no ext. 

i_ 

%_ 

#_ 

%_ 

L 

%_ 

£ 

"jT 

39 

20.6 

67 

18.3 

36 

7.1 

1*2 

6.3 

Age 65, ext. to 
70 

23 

12.2 

96 

26.2 

219 

1*3.0 

302 

1 * 5.2 

Age 65, ext. 

1*0 

21.2 

67 

18.3 

117 

23.0 

157 

23.5 

allowed 






Age 66 - 69 , no ext 11* 

7.1* 

23 

6.3 

10 

2.0 

17 

2.5 

Age 66-70, ext. 

18 

9.5 

39 

10.7 

91 

17.9 

85 

12.7 

allowed 







Age 70, no ext. 

32 

16.9 

1*6 

12.5 

27 

5.3 

58 

8.7 

Other 

23 

12.2 

28 

7.7 

9 

1.7 

7 

lel 


189 

100 

366 

100 

509 100 

668 

100 



The following tabulations are based on the data of the preceding table 
Growth Indexes by Normal Retirement Age 



191*0 

1930 

I960 

1961* 

Total Number of Plans 

100 

19ii 

269 

333 

Plans with Normal Age of 65 

100 

225 

363 

1*91 

Plans with Normal Age of 65, no ext. 

100 

172 

92 

108 

Plans with Normal Age of 65, ext to 70 

100 

1*17 

932 

1313 

Plans with Normal Age of 65, ext allowed 

100 

168 

293 

393 

Plans with Normal Age of 65, all ext. 

100 

223 

1*60 

629 

(Last line weighted average of two prededing.) 




Percent Distribution of Plans with 

Normal Retirement Age of 65 

Age 65, exit? to 70 

191*0 

1930 

I960 

1961* 

22.5# 

lil. 7# 

38.9# 

60.3# 

Age 65, ext allowed 

39.2 

29.1 

31 >3 

31.3 

Age 65, all ext. 

71.7 

70.8 

90.1* 

91.6 

Age 65, no ext. 

38.2 

29.1 

9.7 

8.1* 

Total, for age 65 

100 

100 

100 

100 

# of all Plans 

31*.o 

62.8 

73.1 

73.0 



26 October 1961 


To the Special Subcommittee affiliated with the Senate Committee oh Appointments, 
Salaries and Promotion Policies: 

Although the charge to this subcommittee concerns oMy matters associated 
with retirement, the favorable experience of the School of Medicine with its 
Committee on Appointments and Promotions leads me to suggest the establishment 
of a University Committee on Academic Personnel. Such a Committee would be 
composed of one member of the faculties of the Columbian College, the School 
of Medicine, the Law School, the School of Engineering , the School of 
Pharmacy, the School of Education and the School of Government, Business and 
International Affaire. The Dean of Faculties, ex officio, would be chairman 
of the Committee. 

This Committee would review recommendations for appointment or promotion 
to tenure status, adding thereto its own recommendation. Upon request it would 
also recommend with respect to appointments in other ranks. It wopld review 
and recommend with respect to retirement or continuation of members of the 
faculty who reach retirement age. 

* ’ . $ * 

This last function would, I believe, eliminate much of the ill will which 
has been generated by administrative or local decisions to retire those whose 
inclinations have been to the contrary. Accusations of uppricmaasae s s and 
personal animosity have been rampant. 

To remove the onus of final recommendation from a close colleague, it is 
suggested that the Committee member representing the presumptive retiree’s 
school not vote with the Committee. He should be available during discussion 
to provide information. 

The Dean of the school, the Executive Officer of the department, and such 
other members of the faculty as the Committee may deem desirable — including 
the retiree himself ~ should be invited to appear before the Committee. 

The Committee’s files, except for its final recommendations, should be 
confidential. 

It seems to me that the creation and functioning of such a Committee does 
not require modification of the "Code and Ordinances Governing the Academic 
Personnel of the University." 

I would, however, like to suggest a change in the provision of Section VII, 
Retirement, to permit continuation on a full service basis. There are members 
of our faculty whose capabilities and qualifications are such that their full 
service to age 70 would be in the best interest of the University. I recognize 
that there are also those whose energy and enterprise have deteriorated to 
limited effectiveness well before age 65. But we are all aware of instances 
in which other dolleges and universities have reaped the benefit of the 
experience and knowledge which we have abandoned to them. 

The School of Medicine has, in recent years, had two outstanding examples 
of emeriti in residence who were more effective as teachers and researchers on a 
limited service basis than they had been previously. Dare I suggest that this 
was due to relief from the frustration of administrative assignments? 


O I therefore suggest that Section VII, paragraph 1 of the "Code and 

Ordinance..." be amended by the deletion of the phrase "...on limited duty..." 
It would then read "A member of the faculty on full-time service who is retired 
may, subject to the need of the University, be invited to continue on a basis 
set by the appropriate officers of the University..." 

Angus M. Griffin 
Professor of Microbiology 
Associate Dean of the 
School of Medicine 
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MEMORANDUM TO THE EXECUTIVE COMMITTEE 

UNIVERSITY SENATE 


In accordance with the decision of the Executive 
Committee of the Senate at its meeting Friday, February 25, 
1966, I am appointing a subcommittee of David Sharpe, 
Chairman, Robert Park and Edwin L. S tevens , member s , to 
investigate and report to the Executive Committee on 
the implementation of Dr. Elliott's recommendation about 
committee mergers. p 




Edwin L . S tevens , 
Chairman 

Executive Committee 
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O Professor Stevens suggested that each be Jiivited to deliver similar reports 
on these matters to the Senate at a later time. 

A blanket invitation was extended to all Senate members to c'.ttend the 
Conference at Air lie House on Student Government February 19, 196G. 

President Elliott spoke briefly on the passage of the new Federal Act 
providing college educational allowances and other benefits for veterans. 

He feels certain that the University will be required to handle a great many 
veterans in much the same manner as was done after World War II. The program 
is scheduled to go into effect starting June 1, 1966. 

The meeting x*;as adjourned at 4:15 p.m. 

Frederick R. Houser 
Secretary 



o 


University Senate 


Febraury 11, 1966 



Re: Minutes of January lU, 1966 meeting 


I respectfully suggest that the By-Laws and the proceedings 
would be more accurately reflected by changing the fourth 
paragraph of the Minutes to read as follows* 

"On motion made by Professor Sharpe, seconded by Professor 
Kraus, the nomination of Professor Robert Eugene Park of the 
Law School faculty to serve as Parliamentarian of the University 
Senate was confirmed unanimously. " 



New wording is underlined. 

For rules governing the role of the Senate in selection of 
the Parliamentarian, see the By-Laws, sec. 8(b). 


Respectfully submitted, 


David J. Sharpe 
Associate Professor of Law 



THE GEORGE WASHINGTON UNIVERSITY 

WASHINGTON, D C. 20006 


Professor Edwin L. Stevens, Chairman 
Executive Committee, University Senate 
The George Washington University 

Dear Ed, 

I sincerely hope this week's Hatchet did not report your 
cause aright when it quoted you as favoring the inclusion of 
student members on Faculty Senate committees and the <» bo ^- 
tion of Senate sessions closed to students. *° Ur . P *7 d 
that the Senate as a body will soon move to ® fte ^ t the ®® 

"feforms" seems alarming, and I hope you will irj du ge ’ 
a warmly sympathetic friend of many years' standing, if I say 
at length and with some emphasis why I am alarmed. I ask y , 
also, to circulate among your Senate colleagues these views, 
which I am convinced are shared by many thoughtful members 
of the Faculties. 

To my discredit I have rather lost touch with the climate 
and even to a certain extent the operations of the Senate, 
since the press of scholarship and teaching forced me to reiuse 
reelection and resign the chairmanship of the Educational 1 °^ cy 
Committee. But I confess amazement at the distance the Senat 
seems, judging by your statement, to have receded in some mat^ 
ters from what I believe to have been the convictions of tnose 
who fought for its establishment, and who served in its first 
two terms. 

To begin with, no one would disagree with you that in 
some sense the University Senate is the Senate of the whole 
University. It is not, however, and was not ever designed to 
be. a body containing representatives from every segment of 
the University population. It does not, for example* have any 
administrative officers, except in an ex officio capacity. 

It does not have a representation from the Trustees, and 1 
should not have. It is somewhat analogous, so long as the 
analogy is not pushed too far, to the grave select upper 
house of a national legislative body, with the Assembly as 
the lower and more numerous, less potent, house. Perhaps 
the analogy should end there. Surely, however, the students 
of the University are in no sense even constituents of the 
Senate. Its constituency is the adult, responsible, residen , 
permanent population of the faculties of the University. It 
is by charter respon sible to them alone. If the students ^ 
are not constituents, they can hardly be embraced as col lea*g£s. 
To grant them jfpmbership on the important University Senate 
committees seems to me, I'm afraid, to smack of Boys ' -Sta tism 
at its most fatuous. One might better grant them outhight 
membership in the Senate. To ask students to participate in 
the critical decisions that this institution must make in 
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the days and years immediately ahead is not only unfairly 
to ask of them functions which they simply cannot fulfill 
at their years; it is also to dilute the responsibility 
and in large measure to remove the opportunity for faculty 
members to apply their massive collective experience to 
our problems, for it seems obvious that the administration 
and board of trustees engaged as they are in the desperate 
struggle with the great educational and financial problems 
which confront the George Washington University thenwill 
not be willing to continue the present cooperation and 
disclosure of vital information. They will scarcely want 
to risk the vexations and dangers which are likely to fol- 
low this indiscretion of allowing student involvement in 
matters which lie so far outside the range of undergraduate 
experience and wisdom. To involve students will be simply 
to make a game or empty exercise out of the hard-won right 
of the Faculty to have a deeisive voice in the shape and 
destiny of the University. 

Since I have introduced the danger of analogy (so 
familiar to you as a logician and rhetorician) may 1 take 
this opportunity to say that I believe much of the difficul- 
ty of other institutions--and , indeed, well-intentioned but 
confused adults everywhere— have had in their relations with 
young people is in the analogy they but think they find be- 
tween youth and enslaved nations or maltreated minorities. 

The cases are utterly different, of course. Young people 
should not be treated like some sullen and repressed race, 
some put-upon remnant whose rights and grievances must now 
in this advanced age finally be recognized and redressed 
and who must be brought into parity in every way with the 
dominant race of adults. They are all too ap]b without en- 
couragement to regard themselves thus. But young people 
are, alas, even as you and I were. They will grow up. 

They will age. Just now they have their hands full meeting 
the increasing intellectual responsibilites of ascending 
the ladder from high school to graduate school, running their 
publications and their student "government" (however poorly), 
their athletics, their love affairs, and the rest of the 
delightful activities which are appropriate to their sphere 
— activities which everyone recognizes as important but which 
no serious person has ever thought were serious. 

For the serious side of the University— —the deciding of 
educational aims and curricula, tpe fundingV^the building, 1 -^ 
the standards, the record-keepirirg , the testing, arid other 
matters upon which rests the wise and efficient management 
of the sole purpose of the University: the discovery of 

knowledge and wisdom by the old and learned and its diffusion 
among the young and ignorant — in these affairs the student is 
we ll“ a( ivised to keep silent. And we are well-advised to 
oblige him to keep silent. 

A univei ffl ity student is a young person who submits 
himself to the discipline of learning for a short and definite 
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period of time. He was not here to instruct us yesterday, 
and he will not be here tomorrow to be responsible for any 
decisions taken today* He is on the wing* 

At the George Washington University we have thus far 
been blessedly free of the riots of California* And we, 
unlike Yale, have had no Bernstein cases (despite the public- 
spirited efforts of some departing non-tenure members to 
offer themselves to the students in this rSle)o I attribute 
this moderation on the part of our students to their superior 
sophistication and maturity© They are concerned about causes, 
and some of them get as much fun as anybody out of going un- 
shaven. But, from my knowledge of a yeat many of them, they 
had rather work for causes than riot about them. Nevertheless, 
when all is said, they are mainly adolescents, with tne normal 
praiseworthy undergraduate desire to thumb their imje^sT^t con- 
vention, interfere in the business of the elders ,/^ra£je** the 
performances of members of the faculty, and so oni”~‘Tl would 
much prefer that they "rate” me some twenty-five years from 
now, if they can remember me, but preposterous and — SHB k 

it is^ "rating" is probably a relatively harmless^saf ety valve*)) 
The mischief you (and the Senate?) contemplate, in 
student participation in Senate deliberations and decisions 
seems to me, I am afraid I must say, as an error fashionably 
permissive but liable to be productive of consequences disas- 
trous to the hopes that we have all so long entertaianed of a 
first-class University in which all the several estates — 
Trustees, Faculty, Administration, Alumni, Students — work in 
a harmony which is ordered— as it must only be--by a recogni- 
tion of difference and degree* 


With sincere respect , 




Philip H4 Highfill, Jr. 
Professor of English Literature 


6c • 


Dean Linton 
Dean Brown 




RESOLUTION TO R8G3ESENTT AN 
AMENDMENT TO THE UNIVERSITY 
FACULTY ORGANIZATION PLAN 



Whereas President Elliott ha9 recommended that University Committees 
and Senate Committees which have come to parallel each other's areas 
of activity be merged or eliminated where feasible, and in order to 
implement this recommendation, the Executive Committee recommends 
that The George Washington University Faculty Organization Plan 
(III The University Senate; Section 5, Committees; Sub-section (c), 
Standing and Special Committees; Sub-section (1), Sentence #3) be 
amended as follows: 


"Other committee members may be selected from the membership 
of the Assembly, or from the student body or other friends 
of the University ." 



#65/11 

The Executive Committee 
February 11, 1966 



RESOLUTION TO RECOMMEND ATTENDANCE 
OF STUDENTS AT SENATE AND FACULTY 
ASSEMBLY MEETINGS 




Whereas the Executive Committee of the University Senate 
believes that broader participation in the activities of the 
University Senate is desirable. 

The Executive Committee recommends that two members 
of the student body, to be designated by the Student 
Council and a representative of the University Hatchet , 
to be designated by the Editor of the Hatchet , be 
invited to attend meetings of the University Senate 
and the Faculty Assembly. 


65/12 

Executive Committee 
February 11, 1966 
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Definition of Total Activity of Faculty Member 


Total 'activity of a professional may not be defined in terms of hours to be 
worked. It is axiomatic that a professional devotes whatever time, energy , and 
effort are required to achieve the objective. 

In a professional school situation the objectives to be achieved and tasks to 
be performed are numerous . The criterion for measurement of activity can be 
' only that the objectives are achieved and the tasks performed. It is the respons-. 
ibility and function of the administrative officer of the school to insure that this 
criterion is observed fully and fairly by all colleagues in the School, and all 
responsibility and authority in these matters mu3t reside in him alone. 

. i 

Each faculty member, as a professional, must be free to translate his efforts 
into hours worked or other measures by his own formula. One member may devote 
80 measuring units to accomplish to his satisfaction what another may devote to but 
40 units. In these circumstances there cannot be a formula for allocation of time, there 
can and must be equable sharing of the total effort required by all.' 

The administrator must assure that all that is required to be done is in fact 
done and that each faculty member does his equable share , regardless of the time or 
other measure he requires to do that share. Equable sharing demands that when 
effort of a faculty member is lass than equable in any area, his effort in other areas 
must be increased. 

Evaluation and appraisal of a faculty member vis-a-vis his colleagues in the 
school and in the profession must include consideration of his performance and 
achievement in "sharing the load". 


lender current circumstances in the SEAS (noting student body, classes offered, 
faculty size, available resources, etc.) an individual's equable share of the effort 
required over the academic year period is approximated by total of: 

Classroom effort in 6 classes; 

Research effort (formally approved, sponsored or 
unsponsored) of the order of magnitude of that devoted 
to classroom effort. 

Non-classroom academic duty effort of the order of 
half that devoted to research or classroom activity. 

Individual faculty members who elect not or fail to gain approval to engage in 
all three categories of effort are expected and will be required- to increase their 
effort in other categories . 


ft 


Martin A. Mason 
Dean cj 

-*Y * 

December 13, 1965 


■ 




m GEORGE vJASHIKGIDN UN5. vER SiTY 

Washington, 0. C. 



The University Senate 


February 10, 1966 


I-liEMDRANDUM TO: The University Senate 

HUM” Chairman of the Executive 

Committee 



The Chairman of the Executive Committee wishes to 
bring the attached memorandum to the attention of ail 
members of the Senate. 



Edwin L. Stevens 
Chal rman 

Executive Committee 





THE GEORGE WASHINGTON UNIVERSITY 
INTERDEPARTMENTAL MEMORANDUM 


January 27, 1966 


MEMORANDUM TO: Professor Edwin L. Stevens 

Chairman, Senate Executive Committee 
Department of Speech 
G .W .U . 


I would like to bring to your attention a situation which, Mr. 

Houser and I feel, requires some action on the part of the University 
Senate . 

As you may know, several of our students pursuing the curriculum 
for the M.S. or Ph.D. degree are full-time students who are spending 
all their energy on research projects associated with the requirements 
for these degrees . In the Columbian College 6 credit hours of "research" 
may be taken, but in the Graduate Council there is no formal course 
listed for this purpose. Nevertheless, students may spend well over 
40 hours a week in pursuit of research, yet may not be scheduled for 
any particular number of credit hours on the official records. Normally, 
this arrangement is satisfactory, but very often draft boards consider 
as full-time students only those who carry 12 credit hours per semester. 

I would like to have the appropriate Senate Committee consider 
this matter which places some graduate students in an unwarranted and 
most undesirable jeopardy. It would be most helpful if the Registrar 
could certify that students are following full-time programs for 
advanced degrees, even though this fact is not reflected in the number 
of credit hours. A confirmatory letter from the student's adviser or 
departmental chairman should accompany such a statement. 

l\ . ULuU J 

H. George Mandel, Ph.D. 

Professor and Chairman 

Department of Pharmacology 


HGMrcr 

cc: Mr. Houser 



THE GEORGE WASHINGTON UNIVERSITY 
Washington D. C. 


University Senate 


4 February 196' 


T* MEM BERS OF THE UNIVERSITY SENATE i 

The University Senate will meet at 2;10 p.m, on Friday, February 1, l Ab 
ir tie Faculty Conference Eicon on the fifth floor of the Library. 

The order of business will be a3 follows*. 



1) Call to order 

2) Approval of the minutes of the previous meeting. 

3) Special business; 

a) Interim Report of the Committee on Appointment, Salary and 1 rente* o 
Policies (including Fringe benefits) - Professor Robert C, . .1 ton, 

b) Progress report of the University Self-Study Committee » Professor 
Charles Cole. 

c) Resolution of tha Executive Committee to amend the FacuJ 
tion Plan. 

d) Resolution of tha Executive Committee that two members c the 
student body, designated by the Student Council, and a r v; rese t 
tive of the' Univ ersity Hatchet , designated by its editor be 
invited to attend meeting of the University Senate and the 
Faculty Assembly* 


4) Nomination of Dr. Seymour Alpert for Chairman of the Univers ty Resources 
Committee, and preseitation of a partial suggested slate for membe 'hip 
on this committee; 


David Brown Geza Teleki 

John T. Dailey George Steiner 

John Kendrick (Columbian College) 


Further nominations Jill be received from the floor. 


5) Election of Professor Sharkey to the Chairmanship of the Ach -• i -s 1 - l 
replacing Dr, Sey.nour Alpert. 


Edwin L. Stevens, Chairr : n 
Executive Committee 









THE GEORGE WASHINGTON UNIVERSITY 

Washington, D. C, 



The University Senate February 19, 1966 


» 

MEMORANDUM TO: The University Senate 


FROM: 


Chairman of the Executive 

Committee 



The Chairman of the Executive Committee wishes to 
bring the attached memorandum to the attention of ail 
members of the Senate, 




Edwin L. Stevens 
Chairman 

Executive Cocmiittee 











TIB GEORGE WASHINGTON UNIVERSITY 
Interdepartmental I lessor andum 



January 27, 1966 


MEMQ'iIANDUM TO: Professor Edwin L. Stevens 

Chairman, Senate Executive Committee 

Department of Speech 

The George Washington Unlversitjr 


1 would like to bring to your attention a situation which, Mr. 
Houser and I feel, requires some action on the part of the University 

Senate. 

As you may know, several of our students pursuing the curriculum 
for che M. S. or Ph.D, degree are full-time students who are spending 
all their energy on research projects associated with the requirements 
for these degrees. In the Columbian College 6 credit hours of 
"research 0 may be taken, but in the Graduate Council there ie no formal 
course listed for this purpose. Nevertheless, students may spend well 
over 40 hours a week in pursuit of research, yet nay not be scheduled 
for any particular number of credit hours on the official records. 
Normally, this arrangement is satisfactory, but vary often draft boards 
consider as full-time studentB only those who carry 12 credit hours 
per semester. 

I would like to have the appropriate Senate Committee consider 
this matter which places some graduate students in an unwarranted and 
nost undesirable jeopardy. It would be most helpful if the Registrar 
could certify that students are following full-time programs for 
advanced degrees, even though this fact is not reflected in the number 
of credit: hours. A confirmatory letter from the student's adviser or 
departmental chairman should accompany such a statement. 


H. George Ifandel , Ph.D. 
Professor and Chairman 
Department of Pharmacology 


ll&ljcr 

cc i Mr . Houser 



